ENLISTED SOLDIER UTILIZATION

Brigade
Proponent for Inspection: MILPO
Unit Inspected: Point of Contact:
Unit Phone Number.: Date of Inspection:
Inspector's Name: Inspector's Phone Number:
Unit Overall Rating: T P )
REFERENCES: A. DA PAM 600-8, 1 August 1986  B. DA PAM 600-8-1, March 1989 C. DA PAM 611-21, 31 March 1999

D. AR 600-8-6, 24 September 1998

Standards: "T" = 90% success rate of evaluated tasks with no failed critical tasks. "P" = 70% success rate of evaluated tasks with no failed
critical tasks. "U" = less than 70% success rate of evaluated tasks or one failed critical task.

INSPECTION CRITERIA LEVEL GO NO GO REMARKS

1. Does the unit have the most current publications? Brigade

2. Is the UMR posted daily with gains, losses and
personnel data changes? (DA PAM 600-8, Procedure Brigade
9-16e, step 12)

3. Are 90 day losses identified and moved into 9993
(known losses)? (DA PAM 600-8-1, Procedure 2-22 and Brigade
DA PAM 600-8, Procedure 10-4)

4. |s a periodic reevaluation of assigned and attached
soldiers conducted and used as the basis of selective
reassignments to improve personnel utilization? (AR

614-200, para 3-3c)

Brigade

REMARKS:
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